Preface

FIRE INSPECTIONS
Not a High Priority

Fire inspections are a crucial segment of any Risk Management Program. In the performing arts, in my experience of over fifty years, I have observed that fire inspections are not conducted as a regularly scheduled occurrence in most performing arts venues and facilities. I know that these inspections are mandated by Law and by Codes, and that there are administrative directives written and posted on many bulletin boards, however, between the written guidelines and the actualities of providing an inspection, there is a vast expanse. 
I can state that I have conducted thousands of risk assessments and fire inspections (over 14,000), and I have always found major discrepancies in what I am told, what is written in their Guidelines, and what I discover as I go through every nook and cranny of these facilities. These discrepancies, i.e. lack of compliance with the Codes, seem to be everyday occurrences, and seem to be blown-off as just glitches in a very busy production and event schedule. I do not surmise the same reasoning from my point of view. It is not as if there are major or even minor fires that have occurred; it is just that the priority for fire prevention and inspections are not on the highest rung of their ladder of regular practices in too many performing arts venues.  
Necessity is Not a Frill

No matter how fluent the voices are that tell me that every safety rule and Code is rigorously applied, that is not what I observe, and as I have stated to one and all over the years, I can only report on what I observe and document. The rationale for fire inspections is “prevention.” When the Codes and Standards are rigorously and accurately applied on a regularly scheduled basis then the likelihood of incidents is greatly diminished. We do not rule out the exceptions, for they do occur, but counting the exceptions does not reduce the necessity of frequent and accurate fire inspections. 
Legal Obligations 
What is disturbing to me, are not the lack of requirements and directives, but the overall attitudes that create the situations where fire inspections seem downplayed by too many individuals, i.e. those in authority and administrative power, as well as those whose employment dictates that they must provide this service, be it the technical personnel, risk managers, facility directors, maintenance personnel, production managers, and too often the insurance Loss Control person who may or may not be an Loss Control Fire Engineer. They are employed to know the Codes and Standards and required to apply them rigorously. 
Nature of the Performing Arts Business
Activity in the performing arts is on-going (frequently around the clock and seven days per week) and requires more than just average attention to fire prevention, health, and safety, and security concerns and practices. There are a myriad of people mixing with designated tasks and working and applying specialized materials, and the opportunity for incidents is high, and thus the necessity for close supervision and attention to detail. Making sure all aspects of fire prevention are addressed is one of those “attention to detail” type of tasks.
Minimal Training and Applicable Knowledge
What I have found over the years is minimal attention, a paucity of training, and lack of knowledge to the performing arts, its activities and materials, by those in authority, including fire personnel and or technical persons employed or used to pay strict attention to risk management, health and safety, and fire prevention details. My words are not meant to encompass all those in the performing arts industry, but there are too many who have not been attentive to the requirements and needs of fire prevention overall, especially in educational performing arts. 
Conducting Fire Inspections
Our normal manner in conducting a Risk Assessment in regards to Fire Prevention or any other inspection of a performing arts facility or venue is to request members of the staff and administrators to accompany my team and to take notes of what we observe. We frequently ask members of the fire command or fire marshals office to walk through with us in order to educate them to what we believe are areas that apply to their fire prevention authority. We have been heartened and pleased that a great number of fire personnel have purchased our book that deals specifically with the practical aspects of the performing arts and its venues. 
Each venue or facility is an entity unto itself and has specific Codes and Fire Prevention applications that apply to it and its operation. 

We have conducted total Risk Management Assessments of many campuses, assessing every single building. The largest campus set of a consortium of colleges had 187 buildings, and each building had its own use and its own need for fire prevention. Performing arts and fine arts facilities are approached in somewhat the same manner, but due to the nature of their operation we apply a more stringent application of Health, Safety, Security and Fire Prevention Codes and Standards. 
Performing arts venues have audiences that change with the use and productions. Students and instructors usually remain the same in terms of operating the venue or facility, but they may change with the curriculum and time of year. City performing arts venues and facilities cater to the public and thus you have people of all ages to consider when establishing fire prevention guidelines, especially related to emergency evacuations.  
When the facility is used by outside groups or for other events and activities, i.e. school graduations, tour groups, political events, etc. then very specific applications of fire prevention must be developed for that particular group and their safety. 
Practical Aspects of an Inspection
Our overall plan for an inspection is to spotlight all the items, areas, materials, and practices that can be potential hazards and have some specific tie-in with fire prevention or be directly related to fire prevention when the facility or venue is being used and when it is vacated. To that end we look to the Codes and Standards from a number of professional associations who develop practical Codes and Standards, and are applicable in the geographic area where the venue is. We state this because not all States or municipalities apply the same Codes, although there may be very similar applications and wordings. 
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